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To allow for the establishment of a Board of Deacons, with nine members and reduce Session to nine members.  

Additions in bold, deletions with strikethrough.   
 

Article VIII.  Nominating Committee 
 

The congregation shall form a nominating committee in the following manner: 
1. There shall be six members on the nominating committee. 
2. Two One of the members shall be a currently serving elders designated by the session as soon as feasible 

following the start of the Program Year. One of the members shall be designated a currently serving 
Deacon designated by the Diaconate. and currently serving on The session elder and shall serve as 
moderator of the committee. 

3. Four of the members, not persons currently serving on the session, shall be elected at a meeting of the 
congregation typically called before the end of the Program Year. 

4. Members of the committee shall be elected annually to serve the Program Year, and no member shall serve 
more than three years consecutively. 

5. The pastor shall be an ex-officio member of the committee, without a vote. 
6. The committee shall bring to the congregation nominations only of the number of positions to be filled; 

typically six three positions for elder, three positions for Deacon, and four positions for Congregational 
Nominating Committee. 

7. The floor shall be open for nominations as specified in the Constitution of the Presbyterian Church (U.S.A.). 
8. Membership of the committee shall reflect the demographics of the members. 
9. No committee member may serve concurrently with another immediate family member. 
 

Article IX. Session 
 
Section 1. Elders.  The congregation shall elect eighteen (18) nine (9) elders divided into three equal 
classes, one class of whom shall be elected each year at a called meeting for a three-year term.  An elder, after 
serving a full term of three years, will be ineligible to serve on the session until at least one year has elapsed from 
the expiration of the full term for which he or she was elected.  Partial terms completed will not render an elder 
ineligible unless aggregate consecutive service would exceed five years. Family members living in the same 
household may not serve concurrently.  
The duties and powers of the elders shall be those recognized in the Constitution of the Presbyterian Church 
(USA). 
 
Section 2.   Youth Elder.   

1. The congregation may elect one Youth Elder.  If no candidate seems suitable or feels “called”, it is 
possible to not nominate a candidate in that year. 

2. The youth elder shall serve in addition to the other 18 9 elders. 
3. The youth elder’s term shall ordinarily be one year.  If there is a youth elder interested in serving a 

second term, and no new candidate is available or called, the elder may serve an additional term, up to 
three consecutive years, as allowed by The Book of Order. 

4. The youth elder shall attend new elder training classes and session retreat. 
5. The youth elder should be assigned an active elder serving on session to act as a mentor to guide and 

assist the elder during his/her first year.  
6. The youth elder can serve with a family member in the same household concurrently. 

 
Section 3. Clerk.  The session shall elect each year an elder to serve as Clerk (G-9.0203). 
 
Section 4. Quorum. A quorum of the Session shall be the Pastor or other presiding officer and one-half of 

the Elders, including the Youth Elder. 
 

Article X. Deacons (renumber following ‘Articles’) 
Section 1. Deacons. The congregation shall elect up to nine (9) deacons divided into three equal classes, one 
class of whom shall be elected each year at a called meeting for a three year term.  A deacon, after serving 
a full term of three years, will be ineligible to serve until at least one year has elapsed from the expiration 
of the full term for which he or she was elected.  Partial terms completed will not render a deacon 
ineligible unless aggregate consecutive service would exceed five years.   
The duties and powers of the deacons shall be those recognized in the Constitution of the Presbyterian 
Church (USA). 



 
 
 

RE-ESTABLISHMENT OF BOARD OF DEACONS AT 
FOREST HILLS PRESBYTERIAN CHURCH 

 
 
Mission Statement 
 
The Board of Deacons is a ministry of service rather than governance and, accordingly, its responsibilities are 
primarily directed toward the congregation and staff of Forest Hills Presbyterian Church.  The Board of Deacons 
coordinates the church’s ministry of compassion, extending pastoral care wherever and whenever it is needed by 
the members and friends of the congregation, especially the sick, the friendless, the bereaved, and those who may 
be in distress.  The Board of Deacons will also direct activities that nurture the fabric of our community of faith, 
drawing people together, enhancing communication, and showing pastoral care through the fellowship of Christ.  
 
 
Description of Responsibilities 
 
The Board of Deacons shall be responsible for learning and thankfully recognizing all current 
pastoral/congregational care programs and efforts.  Current programs should be incorporated into a rededicated 
corporate effort to provide for the overall pastoral/congregational care needs of the congregation in a way which 
will lead to new areas of opportunity and challenge for FHPC’s ministry of service.   
 
The Board of Deacon’s responsibilities should include, but not be limited to, the following ministries: 
 
- Bereavement ministry 
- Celebrations 
- Gifts inventory 
- Membership ministries (member picture board, membership directory, and membership roster 
- Prayer ministry (including Prayers and Squares) 
- Visitation ministry (care cards, Feed Our Sheep, flowers) 
 
It is understood that the ministries and responsibilities of the Board of Deacons will necessarily evolve over time 
as the pastoral care needs of the congregation change.  The pastoral care needs of the congregation have been and 
always will be met by individuals and groups who have the gift of caring, recognizing continuing, as well as 
changing, needs  and serving others as Jesus cared and served. 
 
 
Selection of Deacons, Size of the Board and Terms of Service  
 
The Board of Deacons shall designate a representative to the Nominatingd Committee (G-14.0202b).   
 
Based upon the proposed responsibilities of the Board of Deacons, the size of the Board should be nine persons.  
It is anticipated that the Board of Deacons will add to its “community of pastoral care providers” by inviting laity 
to assist the Board of Deacons, much like Session gatherings encourage participation from the congregation at 
large.   
 
The Deacon Planning Group recommends that the initial nine deacons be appointed for staggered terms of one, 
two, and three years.  The initial officers should be selected from the deacons whose initial term is three years.    
 
 
 
 
 
 



 
 
G-2.0201 Deacon Defined 
 
The ministry of deacon as set forth in Scripturee is one of compassion, witness, and service, sharing in 
the redeeming love of Jesus Christ for the poor, the hungry, the sick, the lost, the friendless, the 
oppressed, those burdened by unjust policies or structures, or anyone in distressf. Persons of spiritual 
character, honest repute, exemplary lives, brotherly and sisterly love, sincere compassion, and sound 
judgment should be chosen for this ministry. 
 
 
 
G-2.0202 Under Authority of the Session 
 
Deacons may be individually commissioned or organized as a board of deacons. In either case, their 
ministry is under the supervision and authority of the session. Deacons may also be given special 
assignments in the congregation, such as caring for members in need, handling educational tasks, 
cultivating liberality in giving, collecting and disbursing monies to specific persons or causes, or 
overseeing the buildings and property of the congregation. Deacons shall assume other duties as may be 
delegated to them by the session, including assisting with the Lord’s Supper. (W-3.3616). A 
congregation by a majority 
vote may choose not to utilize the ordered ministry of deacons. If the congregation has neither a board 
of deacons nor individually commissioned deacons, the function of this ordered ministry shall be the 
responsibility of the ruling elders and the session. 
 
 


